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Fulfill your potential™

BLUEYONDER WAREHOUSE LABOR MANAGEMENT

THE RIGHT WAREHOUSE LABOR MANAGEMENT PROGRAM DOES A LOTMORE THAN SIMPLY TRACK LABOR PRODUCTIVITY. IT TRANSFORMS

YOUR BUSINESS INTO A PERFORMANCE- FOCUSED CULTURE. IT MAKES WORKERS ACCOUNTABLE FOR THEIR OWN PERFORMANCE AND TURNS SUPERVISORS
INTO COACHES AND MENTORS. BLUEYONDER LEADS YOU THROUGH THIS CULTURAL TRANSFORMATION WITH A PROVEN METHODOLOGY AND CHANGE
MANAGEMENT PROCESS WHICH ARE SUPPORTED BY THE INDUSTRY'S BEST TECHNOLOGY.

IMPLEMENTING BLUEYONDER'S WAREHOUSE LABOR MANAGEMENT PROGRAM CHANGES THE WAY MANAGERS AND ASSOCIATES THINK ABOUT LABOR
MANAGEMENT. CUSTOMERS GO FROM THE TRADITIONAL "CARROT AND STICK™ MENTALITY TO ONE WHERE EVERYONE IS FOCUSED ON MAXIMIZING
PERFORMANGE AND CUSTOMER SERVICE.

THISIS THE RESULT OF A PROVEN, STEP-BY-STEP METHODOLOGY FOR CULTURAL TRANSFORMATION WHERE EVERYONE IS ACCOUNTABLE FOR THE
ORGANIZATION'S SUCCESS.

BUSINESS TRANSFORMATION THROUGH LABOR MANAGEMENT

BLUEYONDER IDENTIFIES THE GAP BETWEEN YOUR CURRENT OPERATIONS AND INDUSTRY BEST PRACTICES AND PROVIDES A STEP-BY-STEP
PROCESS TO TRANSFORM YOUR ORGANIZATION INTO A PERFORMANCE-FOCUSED CULTURE THAT ISMOTIVATED TO ACHEVE YOUR CORPORATE
GOALS.

CHANGE MANAGEMENT

AFULL SET OF CONSULTING, COMMUNICATION AND TRAINING SERVICES GETS ALL LEVELS OF YOUR ORGANIZATION WORKING TOGETHER FOR
BUSINESS TRANSFORMATION THROUGH A PROVEN CHANGE MANAGEMENT PROGRAM.
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ENABLING TECHNOLOGY

AN INDUSTRY-LEADING WORKFORCE MANAGEMENT SOLUTION, BLUEYONDER WAREHOUSE LABOR MANAGEMENT SUPPORTS THE BUSINESS
TRANSFORMATION PROCESS, CREATING A PERFORMANCE-FOCUSED WORKFORCE ENVIRONMENT TO MAXIMIZE THE VALUE THAT YOUR WORKFORCE
CAN CONTRIBUTE TO COMPANY SUCCESS.

STRATEGIC PROJECT MANAGEMENT

A COMBINATION OF EXPERIENCED PEOPLE AND PROVEN PROCESSES ENSURES THAT THE TRANSFORMATION PROCESS, CHANGE MANAGEMENT
PROGRAM AND ENABLING TECHNOLOGY COME TOGETHER TO ADDRESS THE UNIQUE CHALLENGES AND OPPORTUNITIES FACED BY YOUR ORGANIZATION.

REQUIREMENTS SOLUTIONS
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